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Conference, good morning. Welcome. And thank you for your service to your communities and to your fellow members.
The film you have just seen is a familiar story to you, but it’s one we must keep repeating to the public. 
They don’t see policing like we do. We need to continue to use every avenue possible to open up the world of policing in England and Wales.
It’s a job that asks a lot. But it's taking too much.
It's taking too much when hundreds of officers decide the only way they can afford the cost of living is to stop paying into their pension.
It's taking too much when detectives investigating child abuse are expected to carry caseloads of forty, fifty, sometimes even more.
It’s taking too much when experienced bobbies turn in their warrant card because being a barista pays much the same with no trauma to carry home.
These aren't isolated cases or outliers.
They're the hallmarks of a system which, in the words of the Government's own independent advisers, is guilty of the exploitation of the brave men and women who give their blood, sweat and tears to communities across the country.
I want to talk to you today about the public health emergency that is modern policing, and what the Federation is doing about it.
But first I need to talk about us.
FEDERATION TRANSFORMATION
Conference, I didn’t expect to be standing here today talking to you.
It’s been a long and difficult year for the Federation.
Off the back of a long and difficult decade.
We will spend time yesterday and we’ll do so again today talking about the failures of others.
So it would be wrong not to acknowledge our own. The truth is that, in recent years, the Police Federation has made mistakes.
Serious mistakes. There have been times when we have fallen well short of the standards our members had every right to expect from us.
Poor governance, culture, leadership and organisation have been exposed. All of it hampered our ability to fight in the best possible way for police officers.
I cannot pretend those things didn't happen. I will not simply ask members to forget or forgive them.
I am sorry they happened. I am accountable for them.
And I am determined that we change, to make sure those lessons are learned for now and for good.
That is why National Council unanimously backed the most significant programme of reform in the Federation's 107-year history.
If we are asking others to be accountable and responsible for change in policing, we must be prepared to hold ourselves to exactly the same standard.
There are people who would have us fail. There are those who would, under the guise of choice, instead weaken the voice of rank-and-file policing.
That would not benefit anyone kitting up for a shift today. It wouldn’t benefit anyone under threat of gross misconduct set at a threshold way above what we should reasonably expect.
It wouldn’t put more money in members pocket. It wouldn’t stop the exploitation. 
It might make it worse.
Conference, I cannot change the past. But we can learn from it. We can take responsibility for it.
And we can build something stronger because of it. And that strength is already shown, day in and day out, in the work you do.
WHAT MEMBERSHIP DELIVERS
Sometimes, in the noise around policing, pay, politics and all the challenges we face, we forget to stop and celebrate what this Federation actually does.
Every single day, across England and Wales, Federation representatives are standing beside police officers when they need someone in their corner.
Look at what Northants have done for Steve Scott.
Steve was facing an accelerated gross misconduct hearing for doing what police officers are asked to do every day — catching a criminal.
His branch stood beside him. They fought his case.
They made sure the facts were heard and heard publicly. 
The outcome? No further action.
Steve has left policing. But he hasn’t forgotten what the Fed did for him.
That is representation.
And then there is Becky Kallam and Khizra Bano. You heard their stories yesterday. About the disgusting misogyny they stood against at enormous personal cost.
They left policing because it failed them. And it is policing’s loss. 
You won’t hear these story as an example of a flawless Federation.
We heard, and heard brutally, what happens when we don’t live up to what we need to be every day to every member. And most of us I know were moved and motivated in equal parts to say “no more”.

But it’s not enough for that to be most of us. It needs to be all of us. It wasn’t all of us yesterday. I was incredibly disappointed with the reaction of a tiny handful of people to that session yesterday. It says more about them than it does us. 
It is hard to confront that. It needs courage. It requires telling peers or friends “you don’t get to say that”.

And it needs us to be brave, stand up and look people in the eye and say “if you can’t reflect on the experiences of every member and if you can’t represent every member, without fear or favour, you can’t do this job”.

We have to own that. And the test now is not whether we can defend the past, but whether we have learned enough from it to be better in the future.
Because the people doing the right thing every day deserve it.

That work doesn’t make the headlines.
The branch reps who support a colleague when they are struggling.
The colleagues who provide mutual aid when another force is under pressure.
The people who fight for their rights, their careers, their pensions, their welfare and sometimes their livelihoods.
That is the Federation.
You see it in the grief etched into the faces of branches who have had to deal with officer deaths this year.
You see it in the passion and fierce dedication of branch chairs like Aileen O’Connor who has fought to keep Andrew Harper’s killers in prison where they belong. 
So I want every member in this room to remember something.
Whether you are in Penrith or Penzance, whether you work in a city centre response team, a neighbourhood team, roads policing or a specialist role — you make a direct contribution to that work through your subscriptions every month.
You pay for better legal advice.
Better representation.
Better welfare and care.
And you pay for a national organisation that can fight the battles that no individual officer could or should fight alone.
So yes, we should challenge ourselves. Yes, we should demand more of ourselves.
But we should also be proud. Because when a member needs us, we are there. 
That is the value of membership. That is the value of this Federation.
And, conference, that value has never been needed more.

BROKEN SERVICE
Because policing is a broken service that is breaking its people.
It pains me to say that. More than fifteen years of cuts has hollowed out the service we are so proud to represent.
It’s a story etched into the bones of policing through our regular pay and morale surveys.
We’re used to those reports. 
The morale ebbing away year on year. The evidence about pay. Perceptions of fairness. The impact of the job.
Poor morale is priced into the policing model.
And so, for years, concerns about policing have been framed as a morale problem.
This year’s report tells us such an approach is not only wrong. It is breaking the people the service relies on.
Conference, this year’s report is not just another survey: it is a declaration of a public health emergency.
Police officers are unhappier than the general public, unhappier than teachers, unhappier than social workers, unhappier than members of the armed forces.
Not cynical. Not frustrated.
Sad. Depressed.
Broken.And dying.
Everyone in this room will know of an officer who has died by suicide. That is the human cost of a system that is asking more and more of its people, while giving them less and less room to breathe.
We cannot accept that as normal. Or become numb to it.
And we cannot allow another generation of officers to believe that breakdown is simply part of the job.
On almost every measure of wellbeing, policing sits at the bottom of the table.
Policing is a service making its people sick.
The people we rely on to respond to life-or-death emergencies, run to danger, protect victims and keep communities safe are reporting levels of stress, fatigue and ill-health that would raise serious concerns in any other profession.
In what other profession would we make the workforce physically and mentally sick, exhausted, underpaid and overworked, and then require them to perform miracles?
In no other profession would we do this. And in any other profession it would be treated as the emergency it plainly is.
Look at aviation.
Fatigue and stress are critical operational risks.
Airlines understand that excessive fatigue affects judgement, performance and safety, so rest periods are protected. Those judgements are scrutinised to maximise public safety, not hang pilots out to dry.
Yet policing has normalised a culture in which officers routinely lose rest days, have annual leave refused, work overtime to fill workforce gaps and report fatigue levels that are affecting both their work and their family lives.
That is literally the operating model.
If policing was an airline. Frankly if policing was a backyard factory in the developing world, there’d be an outcry. We’d say “stop doing this until you can work safely.”
We should expect no less for the police just because they do a dirty and difficult job.
So today I have written to the Home Secretary asking her to recognise that emergency and put in place urgent measures to deal with it.
Because what policing faces goes way above wellbeing.
It is about whether the current model of policing is sustainable without causing further harm to the health of the people expected to deliver it.
If the Home Secretary is responsible, then Chief Constables must be accountable.
What’s been their response?
They treat the symptoms. Wellbeing apps? Yep. Wellbeing champions? Easy.
Helplines and wellbeing rooms? Sometimes.
But they have failed to treat the cause.
Policing has become so accustomed to operating under pressure that it no longer recognises the warning lights on its own dashboard.
It is a service running on fumes. Unsustainable demand that breaks people in a grim cycle is the operating model.
One incident tells the story.
This summer there was a murder in a coastal town in England.
Two officers responded. They were the only two officers on their response team that shift.
On their way to the victim they drove past the attacker, so they stopped and nicked him.
The nearest custody suite is over an hour away. The handover is extensive. Guess what that means for cover in their patch.
That’s a story that would shock and scare the public. I know most of you will meet it with a shrug.
That’s your everyday experience.
Not enough officers.
Not enough time.
Not enough backup.
And in the midst of that crisis, policing has tolerated — even championed — the massive increase in people handing in their warrant card because they just cannot take it any more.
And it is burning through its people at an alarming rate.
So when I hear politicians making wild and damaging accusations about police bias and two tier policing I think instead about the concept of Occam’s razor: the simplest explanation that requires the fewest additional assumptions.
Is it the case that, when police officers make mistakes, they are bad or dangerously biaised? 
Or is it something else?
Is it because we have the least-trained, least-experienced police service in living memory. A service drowning in demand, sending knackered and broken officers from incident to incident, case to case, crisis to crisis, and expecting their decision-making to be flawless.
The biggest cliff edge in policing used to be 30 years.
Now it’s five.
Half our PCs have under five year’s service.
That’s when turmoil and trauma are at their peak. It’s where job and life satisfaction are at their lowest. It’s when people cannot physically and mentally take any more.
What we ask of women and men in their mid-20s is unconscionable. Two thirds of all officers resigning are those who’ve hit five years and can’t give any more.
And it has to stop.
Some police leaders describe this as “healthy churn”. My message to those Chiefs is “find another job. Quickly.”
It’s not healthy churn. It’s destroying the lives and livelihoods of young men and women who want to serve but need to live.
There needs to be a specific response.
So today we’re calling for an independent investigation into the health, wellbeing and welfare of officers in the first five years of their career. It needs to bring together in one place the data and lived experienced of our young in service men and women and put concrete measures in place to support them better. 
LEADERSHIP
There’s a vacuum of leadership on this issue. That’s not acceptable.
And that brings me to policing's so-called “system leaders”.
It's a comforting phrase, isn’t it?
It suggests purpose, coordination, direction. But if this really is a system, it's a failing one.
Because leadership isn't about convening meetings or publishing frameworks.
Leadership is about anticipating risk, setting direction and taking responsibility and taking people with you.
Too often, that's exactly what's missing.
Real leaders shouldn't need a Prevention of Future Deaths report before they start counting how many of their own officers are dying by, or attempting, suicide.
Real leaders don't respond to a workforce crisis by coming up with the idea that rest days should become cheaper and easier to cancel.
And real leaders don’t stay silent when the violent offenders who left PC Ryan Davis believing he was going to die walk free after serving just eighty-two days in prison.
So ask yourself:
Is that leadership?
Or is it simply the management of decline?
For more than fifteen years we've seen drift where we've needed direction.
Silence where we've needed courage. Dither and delay where we've needed action.
And every failure at the centre becomes more risk for my members on the frontline.
SUICIDE
For some, that risk is so significant that it drives suicidal behaviours and death by suicide. Nearly 20 officers each year die by suicide. And a very strong correlation between suicide and misconduct investigations.
It is a scandal hiding in plain sight. And we have worked hard to make sure it hides no longer.
That’s why we made sure an amendment was tabled in Parliament to ensure that suicides and suicide attempts involving police officers and staff are properly recorded. 
That’s why we have forced chiefs to agree that forces will record and report suicide data nationally.
That’s why I have called on the Home Office to develop and require common minimum standards of wellbeing across policing.
That commitment has come and we will be making sure that, whether it’s through a beefed-up Police Covenant or separate legislation this is a legal requirement for forces. 
And we have pushed for something else that matters enormously: suicide prevention training for our people. That work is now being developed, initially for new line managers. And there is no greater champion of prevention than our own Spencer Wragg, whose STEP campaign is sometimes all that stands between an officer and crisis.
ACTION
Conference, it’s one thing to stand here and tell you what is wrong with policing.
But I know what members will be thinking. So what is the Fed actually doing about it?
It’s a fair question. Because pointing at the problems isn’t enough. Producing reports isn’t enough. And being angry on behalf of our members isn’t enough.
We have to turn evidence into action. And action into change.
That is what we have done and that is what we are doing.
When the chiefs wanted to make it cheaper and easier to cancel your rest days, we said no and your voice fought and won.
When we were told it was too complicated to record and report on police suicide nationally, we fought and won.
Where the early release of offenders threatened our members, we fought and won.
And through the PRRB we have put the evidence on pay, morale, retention and the reality of policing today directly in front of those making decisions about your livelihoods. 
We have won the battle with the PRRB. We just need the Home Office to take the advice of its advisers.
But action cannot just happen in Westminster. It has to happen in forces.
It has to happen when officers are exhausted and their rest days keep disappearing.
It has to happen when workloads become unsafe.
It has to happen when someone is being bullied, discriminated against or treated unfairly.
It has to happen when an officer says: “I can’t keep doing this.”
That means being prepared to challenge. Being prepared to use the law. Being prepared to hold forces, chiefs, government and policing institutions to account. And, where necessary, being prepared to make ourselves unpopular.
Because the Federation was not created to make life comfortable for the people in charge. It exists to protect the people who keep this country safe.
And I want us to become much more relentless about that.
Where there is evidence, we will use it. Where there is injustice, we will challenge it. Where there is risk to our members, we will expose it.
And where the system is failing officers, we will not simply describe that failure. We will fight to change it.
That is the Federation we need to be.
Not a Federation that promises it can win every battle. Not a Federation that pretends it has always got everything right. But a Federation that shows up. Speaks up. And does not give up.
POLICE REFORM
Conference, we won’t give up on police reform. 
We need reform of police conduct regulations.
We need reform of policing’s operating model that confuses sacrifice for sufficiency.
And we need reform to tackle the ghost service that too many in our communities experience.
So earlier this year we welcomed the fact that police reform was finally back on the agenda.
The Home Secretary deserves credit for recognising what officers have known for years: the current model is not working.
But here we are, nine months down the line. And we’re no further on.
Officers are carrying heavier workloads. Fatigue is rising. Experience is walking out of the door.
And morale and wellbeing has no further to fall.
Nothing we have seen or heard yet demonstrates a full appreciation of the scale of the problem we're facing.
And if there is not yet a clear understanding of the problem, it is difficult to have confidence that there is a clear understanding of the solution.
Because policing needs answers to some very simple questions.
How do we reduce demand?
How do we reduce bureaucracy?
How do we rebuild experience?
How do we fund what policing needs?
How do we stop officers becoming ill because of the work they do?
The Federation will continue to engage constructively and in good faith. We want reform to succeed because police officers need it to succeed.
But the worst thing policing can do now is get distracted from an operational crisis by focusing on big shiny new things and which Chief gets which job.
That sort of change will take time. It will take money. It will take focus.
Those are three things policing doesn’t have.
So I say to the Home Secretary: You must do more.
You must show us that your plans stack up financially and operationally.
You must deal with the crisis policing is facing now, before asking officers to carry the weight of reform as well.
And you must speak to and listen to frontline officers.
Those members who, if they’d been listened to, would have meant police IT works better, uniform fits better, the job supports better.
Those sergeants and inspectors whose voices made the Leadership Commission a real and evidence-based exercise.
Those whose voices are now helping the review of the accountability regime tackle investigations that last too long, set too low a threshold and take too high a toll.
ENDING
Conference, my story in policing is similar to yours.
I joined at Cumbria Police 26 years ago.
I served in response, TSG, Community problem solving and a response sergeant.
I learnt from experienced bobbies around me. 
I became a rep because I wanted to make a difference in the lives of the brave men and women who I had the privilege of serving alongside.
And that is still why I am standing here today.
I want policing to succeed.
I want communities to be safer.
And I want this to be a vocation that those who serve are proud to say: “I’m a bobby.”
But that will not happen by accident.
It will happen because we decide that enough is enough.
Enough of treating exhaustion as commitment. Enough of treating experience as expendable.
Enough of asking officers to give more when they have nothing left to give. 
Our members deserve better. And they deserve a Federation prepared to fight for it.
That is what we are rebuilding.
A Federation that is accountable. That listens. That fights.
A Federation that stands beside its members when times are good — and stands even closer when times are hard.
Because, from from the smallest branch to the biggest force, there is one thing that should never change:
When a police officer puts on that uniform, they should know that they are not standing alone.
Their Federation is standing with them.
Their colleagues are standing with them.
And we will stand together.
We have a broken service to fix. We have a profession to defend. We have a future to fight for.
And Conference, we are going to fight for it.
Because that's what a Federation does.
Together, we will make policing better.
Together, we will make this Federation stronger.
And together, we will make sure that the people who protect the public are finally protected themselves. Thank you.

