Government Actuary’s
Department
Head of Police Pensions 6th Floor
Home Office 10 South Colonnade
[by email only] London
E14 4PU
21 May 2026 gov.uk/gad

Dear Sir / Madam

Subject: Police Pension Schemes (England and Wales) — 1987
Scheme - Commutation on retirement (factor tables)

1. Introduction

1.1 As per Regulation B7 of the Police Pensions Regulations 1987 (S| 1987/257) (“the
Regulations”), a member entitled to an ordinary, short service, ill-health or deferred pension
may commute a portion of their pension for a lump sum. Additionally, Regulation M2 of the
Regulations states that a pension credit member may commute a portion of their pension.

1.2 The commuted lump sum is the actuarial equivalent of the commuted portion of pension at the
date of retirement, calculated using tables prepared by the Scheme Actuary.

1.3 This letter provides commutation factor tables for use by the Home Office and scheme
administrators of Police Pension Schemes (England and Wales) — 1987 Scheme (“the 1987
Scheme”), to support the calculation of lump sums on commutation at retirement in accordance
with the Regulations.

1.4 Factors determined by the Scheme Actuary come into force immediately.

1.5 The commutation tables provided in this letter supersede the commutation tables issued by the
Government Actuary’s Department (“GAD”) on 3 April 2023.

1.6 The commutation tables provided in this letter should be used in accordance with the current
commutation guidance available on the GAD Factor Guidance Hub. Since the previous review,
the GAD guidance has been updated from a PDF format to be hosted on the GAD Factor
Guidance Hub, but there have been no substantive changes to the guidance. This letter should
be read alongside the GAD Factor Guidance Hub, including in particular the responsibilities,
reliance and limitations set out there.
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1.7 This letter has been prepared in our role as Scheme Actuary, as appointed by the Secretary of
State.

1.8 This letter is for the use of police pension authorities and scheme administrators of Police
Pension Schemes (England and Wales), to support the calculation of lump sums on
commutation in the 1987 Scheme, in accordance with the Regulations.

2. Commutation tables

2.1 On 19 May 2026, HM Treasury announced" that the “SCAPE discount rate” to be used as part
of the ongoing 2024 valuations will be CPI + 2% p.a. (compared with CPI + 1.7% p.a.
previously).

2.2 As a result of that announcement, GAD has reviewed the commutation tables. We have now
completed that review, and new commutation tables are available in the Police Pension
Schemes (England and Wales) Consolidated Factor Workbook which is available on the GAD
Factor Guidance Hub.

2.3 For ease of reference, these commutation tables are reproduced in Appendix A. If there is any
inconsistency between this letter (including its appendices) and the Consolidated Factor
Workbook, the Consolidated Factor Workbook takes precedence.

2.4 An example calculation using the new factors is provided in Appendix B.

3. Assumptions

3.1 The factors have been calculated on an actuarial present value basis, allowing for the expected
future payment of pension (including pension increases where applicable), the timing and
frequency of payments, and the probability of payment based on mortality assumptions. A
discount rate is applied to reflect the time value of money.

3.2 The assumptions used to calculate the factors have been determined by GAD. These
assumptions are set out in Appendix C.

4. Future reviews

4.1 As the Scheme Actuary, GAD will review the commutation factors to maintain the actuarial
equivalence required under the Regulations.

4.2 There is no set timeframe in which such reviews must be carried out. These reviews can be
prompted by changes to one or more underlying factors (such as longevity), and can be
affected by further changes while they are being carried out. GAD can, and does, carry out
reviews as and when we judge necessary in order to maintain actuarial equivalence.

4.3 GAD does not release details of these reviews (including when they take place and any
predicted outcomes) until the reviews are complete and any revised factors are issued, at which
point they take effect.

1 Written statements - Written questions, answers and statements - UK Parliament
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5. Compliance and third party reliance

5.1 This work has been carried out in accordance with the applicable Technical Actuarial

Standards: TAS 100 and TAS 300 issued by the Financial Reporting Council (FRC). The FRC
sets technical standards for actuarial work in the UK.

5.2 Other than the Home Office, police pension authorities and the scheme administrators, no
person or third party is entitled to place any reliance on the contents of this letter, except to any
extent explicitly stated herein. GAD has no liability to any person or third party for any action
taken or for any failure to act, either in whole or in part, on the basis of this letter.

5.3 This letter does not provide advice on whether a member should commute any part of their

pension. Third parties should not rely on this guidance, but should separately seek their own
actuarial advice where appropriate.

6. Contacts for further information

6.1If members have questions about the change to commutation factors, these should be

addressed to their pension scheme administrator. Contact details can be found on the Contact
us page on the GAD Factor Guidance Hub.

6.2 If police pension authorities or scheme administrators have any questions about this letter,

please address them to NPCC pension team in the first instance, for onward transmission to
GAD as necessary.

Yours sincerely,

Michael Scanlon FIA C.Act
Deputy Chief Actuary
Government Actuary’s Department
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Appendix A: Tables of Factors

The factor tables are set out below. The underlying assumptions used in the calculation of these
factors are set out in Appendix C. Administrators should use the most recent factors from the
Consolidated Factor Workbook on the GAD Factor Guidance Hub.

Table 1 — Factors for commutation of pension to lump sum

Factors highlighted should only be used for ill-health retirements. Normal health retirements at
these ages should be referred to GAD.

The factors in the table below are unisex and apply to both males and females.

Age in years and completed months on day pension commences
1 | 2 [ 3] 4 | 5 | 6 | 7] 8 [ 9 [10] n

Years l

Below 48 | 26.30

48 26.30 | 26.30 | 26.30 | 26.30 | 26.30 | 26.30 | 26.16 [ 26.12 | 26.09 | 26.05 [ 26.02 | 25.98
49 25.94 | 25.91 [ 25.88 | 25.85 | 25.81 [ 25.78 | 25.75 [ 25.71 | 25.68 | 25.65 [ 25.61 | 25.58
50 25.55 | 25.51 [ 2548 | 25.44 | 25.41 | 25.37 | 25.34 | 25.30 | 25.27 | 25.23 | 25.20 | 25.16
51 25.13 | 25.09 [ 25.05 | 25.02 | 24.98 [ 24.94 | 24.91 [ 24.87 | 24.83 | 24.80 | 24.76 | 24.72
52 24.69 | 24.65 | 24.61 | 24.57 | 2453 [ 24490 [ 2445 | 24.41 | 24.38 | 24.34 | 24.30 | 24.26
53 2422 1 24.18 [ 2414 [ 2410 | 24.06 | 24.02 | 23.98 | 23.94 | 23.90 | 23.86 | 23.82 | 23.77
54 23.73 | 23.69 | 23.65 | 23.61 | 23.56 | 23.52 | 23.48 | 23.44 | 23.39 | 23.35 [ 23.31 | 23.27
55 23.22 | 23.18 | 23.14 | 23.09 | 23.05 [ 23.01 | 22.96 [ 22.92 | 22.88 | 22.83 [ 22.79 | 22.75
56 22.70 | 22.66 | 22.61 | 22.57 | 22.52 | 22.48 | 22.44 | 22.39 | 22.35 | 22.30 | 22.26 | 22.22
57 2217 | 22.13 [ 22.08 | 22.04 | 21.99 [ 21.95 [ 21.90 [ 21.86 | 21.81 | 21.77 [ 21.72 | 21.68
58 21.63 | 21.59 [ 21.54 [ 21.50 | 21.45 [ 21.41 | 21.36 | 21.32 | 21.27 | 21.22 | 21.18 | 21.13
59 21.09 | 21.05 | 21.01 | 20.97 | 20.93 [ 20.89 | 20.85 [ 20.81 | 20.77 | 20.73 [ 20.69 | 20.65
60 20.61 | 20.56 | 20.52 | 20.47 | 20.42 | 20.38 | 20.33 [ 20.29 | 20.24 | 20.19 [ 20.15 | 20.10
61 20.05 | 20.01 | 19.96 | 19.91 [ 19.86 [ 19.82 [ 19.77 [ 19.72 | 19.68 | 19.63 [ 19.58 | 19.54
62 19.49 | 19.44 [ 19.39 [ 19.35 [ 19.30 | 19.25 | 19.20 | 19.16 [ 19.11 | 19.06 | 19.01 [ 18.97

63 18.92 | 18.87 | 18.82 | 18.77 | 18.73 | 18.68 [ 18.63 | 18.58 | 18.53 | 18.48 | 18.44 | 18.39
64 18.34 | 18.29 | 18.24 | 18.19 | 18.15 [ 18.10 | 18.05 | 18.00 [ 17.95 [ 17.90 | 17.85 [ 17.81
65 17.76 | 17.71 [ 17.66 [ 17.61 [ 17.56 [ 17.51 [ 17.46 [ 17.41 | 17.36 | 17.32 | 17.27 | 17.22
66 17.17 | 17.12 [ 17.07 [ 17.02 | 16.97 | 16.92 [ 16.87 [ 16.82 | 16.77 | 16.72 | 16.67 | 16.62
67 16.57 | 16.52 | 16.47 [ 16.42 | 16.37 | 16.32 [ 16.27 [ 16.22 | 16.17 | 16.12 | 16.07 | 16.02
68 15.97 [ 15.92 | 156.87 | 15.82 | 15.77 | 15.72 | 15.67 | 15.62 | 15.57 | 15.52 | 15.47 | 15.42
69 15.37 | 15.32 | 15.27 | 15.22 | 15.16 | 15.11 [ 15.06 | 15.01 [ 14.96 [ 14.91 | 14.86 [ 14.81
70 14.76 | 14.71 [ 14.65 [ 14.60 | 14.55 | 14.50 | 14.45 | 14.40 | 14.35 | 14.30 | 14.24 | 14.19
7 14.14 [ 14.09 | 14.04 | 13.99 | 13.94 [ 13.88 | 13.83 | 13.78 [ 13.73 [ 13.68 [ 13.63 | 13.58
72 13.52 | 13.47 | 13.42 | 13.37 | 13.32 | 13.27 | 13.21 [ 13.16 [ 13.11 | 13.06 | 13.01 [ 12.96
73 12.91 | 12.85 [ 12.80 [ 12.75 [ 12.70 | 12.65 [ 12.60 [ 12.55 | 12.50 | 12.44 | 12.39 | 12.34
74 12.29 | 12.24 [ 12.19 [ 12.14 [ 12.09 | 12.04 [ 11.99 [ 11.94 | 11.89 | 11.84 | 11.78 | 11.73
75 11.68
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Table 2 — Additional factors in respect of accrued pension increases for use in
commutation before age 55 after a break since leaving pensionable service

Factors highlighted should only be used for ill-health retirements. Normal health
retirements at these ages should be referred to GAD.

The factors in the table below are unisex and apply to both males and females.

Age in years and completed months on day pension commences

Years
o | 1 | 2| 3| 4| 5 | 6 | 7 | 8 | 9 | 10| n
Below 48 | 18.50
48 | 1850 | 18.50 | 18.50 | 18.50 | 18.50 | 18.50 | 20.48 | 20.51 | 20.54 | 20.56 | 20.59 | 20.62

49 20.65 | 20.68 | 20.72 | 20.75 | 20.79 [ 20.82 | 20.85 | 20.89 | 20.92 | 20.95 | 20.99 | 21.02

50 21.06 | 21.09 [ 21.13 | 21.16 | 21.20 [ 21.23 | 21.26 | 21.30 | 21.33 | 21.37 | 21.40 | 21.44

51 2147 12151 [ 21.54 | 21.58 | 21.61 [ 21.65 | 21.69 | 21.72 | 21.76 | 21.79 | 21.83 | 21.86

52 21.90 | 21.94 [ 21.97 | 22.01 | 22.05 | 22.08 | 22.12 | 22.16 | 22.19 | 22.23 | 22.27 | 22.30

53 22.34 | 22.38 | 22.42 | 22.45 | 22.49 | 22.53 | 22.57 | 22.60 | 22.64 | 22.68 | 22.72 | 22.76

54 22.79 1 22.83 | 22.87 | 22.91 | 22.95 | 22.99 | 23.03 | 23.07 | 23.11 | 23.15 | 23.19 | 23.23
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Table 3 — Timing adjustment factors for use in commutation before age 55 after a break
since leaving pensionable service

Factors highlighted should only be used for ill-health retirements. Normal health
retirements at these ages should be referred to GAD.

The factors in the table below are unisex and apply to both males and females.

Years Age in years and completed months on day pension commences
0 1 | 2 3 4 5 6 7 8 9 [ 10 [ 11
Below 48 | 0.714
48 0.714 | 0.714 | 0.714 | 0.714 | 0.714 | 0.714 | 0.774 | 0.777 | 0.779 | 0.782 | 0.785 | 0.787
49 0.790 | 0.792 | 0.795 | 0.798 | 0.800 | 0.803 | 0.806 | 0.808 | 0.811 | 0.814 | 0.816 | 0.819
50 0.822 | 0.824 | 0.827 | 0.830 | 0.833 | 0.835 | 0.838 | 0.841 | 0.844 | 0.846 | 0.849 | 0.852
51 0.855 | 0.858 | 0.861 | 0.863 | 0.866 | 0.869 | 0.872 | 0.875 | 0.878 | 0.881 | 0.884 | 0.887
52 0.889 | 0.892 | 0.895 | 0.898 | 0.901 | 0.904 | 0.907 | 0.910 | 0.913 | 0.916 | 0.919 [ 0.922
53 0.925 | 0.928 | 0.931 | 0.935 | 0.938 | 0.941 | 0.944 | 0.947 | 0.950 | 0.953 | 0.956 | 0.960
54 0.963 | 0.966 | 0.969 | 0.972 | 0.976 | 0.979 | 0.982 | 0.985 | 0.989 [ 0.992 | 0.995 [ 0.998

Page 6 of 9




Appendix B: Example calculation

This Appendix provides an example calculation showing the application of the factors in this note,
in line with the commutation guidance on the GAD Factor Guidance Hub at the date of issue. Note
that these examples do not consider the impact of benefits payable from the 2006 Scheme or the
2015 Scheme.

Further examples are available in guidance issued in 2023, which is available on the GAD Factor
Guidance Hub. Although those examples use factor tables that are no longer in force, the
underlying methodology remains unchanged.

Example — 1987 Scheme: Retiring from active service

Member details

Date of Birth: 1 June 1976

Date Pension Commences: 7 June 2026
Pensionable Service: 25 years

1987 Scheme pension payable: £30,000 per year
Age on day pension commences: 50 years 0 months
Commutation Factor (from Table 1): 25.55

Example Calculation

The member retires at age 50 with 25 years’ service, so the maximum lump sum he can commute
according to the Regulations is two-and-a-quarter times the full amount of the pension.

Maximum lump sum = 2.25 x £30,000
=£67,500
Pension after commutation for lump sum = £30,000 - (£67,500 + 25.55)

= £27,358.12 per year
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Appendix C: Summary of key assumptions

This appendix sets out the assumptions used to calculate the commutation tables.

Mortality assumptions

Item

Future mortality
improvements

Assumption

ONS 2022 principal UK
population projection (year
of use 2028)

Rationale for assumption

Updated from previous review to
use a more recent ONS model, and
in line with future mortality
improvements expected to be used
for the 2024 valuation. Year of use
has been updated to reflect the
period in which factors are expected
to be used.

Post-retirement mortality
(member)

107% of S3ANMA (male);
115% of S3NFA (female)

Post-retirement mortality
(ill-health)

105% of SSNMA_H (male);
121% of S3ANFA_H (female)

Unchanged from previous review
and in line with assumptions
adopted for the 2020 valuation.

Other assumptions
Item

Unisex proportions

Assumption

Up to age 48.5: 70% male,
30% female;

Above age 48.5: 75% male,
25% female

Rationale for assumption

Unchanged from previous review,
based on membership profile in
the 2020 valuation data.

Proportion of retirements
assumed to be inill-
health

Up to age 48.5: 100%

Above age 48.5 to age 59: 5%

Over age 59: Nil

Unchanged from previous review,
broadly based on anticipated
retirement projections.

Profile of ill-health
retirements (for
retirements below age
48.5)

Average age at ill-health
retirement: 46.5 years

Updated from about 45.5 years at
previous review, to reflect the
ageing of the membership profile
over the period since the last
review and the period in which
factors are expected to be used.
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Financial assumptions

Item Assumption Rationale for assumption
Discount rate net of CPl inflation | 2.0% p.a. Updated to be in line with the
. . SCAPE discount rate set by HM
Nominal discount rate 4.040% p.a.
Treasury, and long-term
CPI inflation 2.0% p.a. expectations for CPI inflation.

These commutation factors are consistent with the factors used for Cash Equivalent Transfer
Values (CETVs). However, the CETV factors are derived based on the age of the member in
complete years, whereas the commutation factors are based on the member’s age in complete
years and months.

It may be helpful to distinguish commutation from an insured annuity purchase. Under
commutation, the member gives up part of their scheme pension in exchange for an immediate
lump sum. By contrast, an annuity purchase involves using a lump sum to buy a pension. The
commuted lump sum is calculated on the scheme’s actuarial basis and is not intended to reflect
insured annuity pricing. In addition, scheme pensions are CPIl-linked and CPI-linked annuities are
not widely available and can be expensive. As a result, the commuted lump sum may be lower
than the premium that would be required to secure the surrendered pension in the insured annuity
market, although this will depend on market conditions at the time, and individual member
circumstances.
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