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GREATER MANCHESTER POLICE FEDERATION  

STRUCTURE AND FUNCTION 
 

1. Interim Branch Council (IBC) Composition 
 The IBC will consist of all Interim Branch Board (IBB) members, one representative of each rank 
from each of the territorial divisions together with any GMP members of the INB and one of each 
rank representing the following 

a) Specialist Operations Branch  
b) CID (who will represent the Serious Crime Division). 
c) PPD who will represent members of the PPD 
d) ‘T’ Department who will represent all members of the CTU 
e) Reserve seat (who will represent the minority protected characteristic). 
f) HQ and Support Departments who will represent all others not mentioned above. 

2. Functions of Divisional, Departmental and Reserve Seat Representatives 
 It shall be the responsibility and function of representatives to represent the views of the 
membership to their Divisional or Departmental Commanders. In all instances, the Divisional or 
Departmental representatives should act as first point of reference for local and individual problems 
and should disseminate any information forwarded to them by the Branch Secretary or other 
officers as appropriate. All representatives should actively promote and encourage the participation 
in Federation activities by members with protected characteristics (under the Equality Act) that are 
under-represented on the Branch. 

3. Additional Functions of Reserve Seat Representatives 
It shall additionally be the responsibility and function of Reserve Seat representatives to raise 
issues appropriate to their protected characteristic to ensure that such matters are discussed and 
resolved within the Federations decision-making structures, and to educate or bring to the attention 
of all Branch members any issues of concern affecting members of their shared protected 
characteristic. 

4. Divisional and Branch Consultative Meetings 
 Minuted meetings with Divisional/Branch Chief Superintendents may be held on up to four 
occasions per year when divisional representatives may make formal representations on any 
matters of concern within the division. The exact composition of the meetings shall be locally 
agreed and these meetings are not intended to prevent separate or informal consultation within 
divisions but are a format that allows minuted representations to be made. 

5. Formal Representation 
 The IBB reserves its rights under the Police Act and Police Regulations to make formal, oral, or 
written representations to the Chief Constable, Her Majesty’s Inspector of Constabulary, Greater 
Manchester Combined Authority, or the Secretary of State where such action is deemed 
appropriate.  


